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,Q� D� IUHTXHQWO\� FKDQJLQJ� HQYLURQPHQW� QHZ� GLPHQVLRQV� DUH� FRQWLQXRXVO\� EHLQJ� DGGHG� WR� WKH�OHDUQLQJ� VWUDWHJLHV� DQG� WKH� HGXFDWLRQDO�PDQDJHPHQW� SUDFWLFHV��)DVW� FKDQJHV� LQ� FRPPXQLFDWLRQ�DQG� LQIRUPDWLRQ� WHFKQRORJ\� DQG� FRQVHTXHQW� JOREDO� FKDQJHV� LQ� WKH� QDWXUH� DQG� W\SH� RI� WKH�SUHVHQW�HPSOR\PHQW�RSSRUWXQLWLHV�� KDYH�D�GLUHFW�LPSDFW�XSRQ�WKH�QDWXUH�RI�GHPDQG�IRU�VFKRRO�HGXFDWLRQ���/DZOHU��������GHVFULEHV�WKDW FKDQJH�LV�D�FRQWLQXRXV�SURFHVV��,W�LV�D�FRPSOH[��G\QDPLF�DQG�FKDOOHQJLQJ�SURFHVV�UDWKHU�WKDQ�D�VHW�RI�UHFLSHV���)XOODQ��������FRQVLGHUV�FKDQJH�DV�D�SURFHVV�RI�OHDUQLQJ�QHZ�LGHDV�DQG�WKLQJV��0DQDJHPHQW�VKRXOG�KDYH�WKH�DELOLW\�WR�UHDOL]H�ZKHQ�WKH�SUHVHQW�VWUDWHJ\� LV� QR� ORQJHU� DGHTXDWH� DQG� EHFDXVH� RI� ZKLFK� FKDQJH� LV� QHFHVVDU\�� 7VLDNNLURV� DQG�3DVKLDUGLV� ������� DUJXH� WKDW� WKH�H[LVWHQFH�RI�ERWK�RUJDQL]DWLRQV�DQG� LQGLYLGXDOV�GHSHQGV�RQ�WKHLU�DELOLW\�WR�DGMXVW�TXLFNO\�DQG�NHHS�XS�ZLWK�WKH�UDSLG�UK\WKP�RI�FKDQJH��
7KH�WUHQG�RI�PDQDJLQJ�HOHPHQWDU\�HGXFDWLRQ�LQ�,QGLD�VXJJHVWV�WKDW�QHZ�HGXFDWLRQDO�PDQDJHPHQW�VWUDWHJLHV� DUH� FRQWLQXRXVO\� EHLQJ� DGGHG� DQG� WKH� IRFXV� RI� HGXFDWLRQDO�PDQDJHPHQW� LV� FKDQJLQJ�VLPXOWDQHRXVO\�� $V� D� FRQVHTXHQW� XSRQ� WKH� UHFRPPHQGDWLRQV� RI� YDULRXV� FRPPLWWHHV� DQG�FRPPLVVLRQV��WKH�QDWLRQDO�SROLFLHV�RQ�HGXFDWLRQ��VHYHUDO�HGXFDWLRQDO�LQQRYDWLRQV�DQG�H[SHULPHQWV�KDYH� WDNHQ� SODFH� RYHU� WKH� \HDUV� ZKLFK� KDYH� QRW� RQO\� OHG� WR� WKH� GLYHUVLILFDWLRQ� RI� WKH� XQLILHG�FRPPDQG� RI� HGXFDWLRQDO� DGPLQLVWUDWLRQ� DW� DOO� OHYHOV� EXW� PDGH� WKH� HGXFDWLRQDO� SODQQLQJ� DQG�GHFLVLRQ�PDNLQJ�VWUXFWXUHV�PRUH�GHFHQWUDOL]HG�DQG�UHVSRQVLYH�WR�WKH�QHHGV�RI�WKH�SHRSOH��$�PDMRU�VKLIW�LQ�PDQDJLQJ�GHYHORSPHQW�VWUDWHJLHV�KDV�EHHQ�HPHUJHG�IURP�FHQWUDO�DQG�VWDWH�OHYHO�WR�GLVWULFW�OHYHO��IURP�GLVWULFW�OHYHO�WR�ORFDO�OHYHO�DQG�IURP�SURMHFW�PRGH�WR�SURJUDPPH�PRGH��
$� ILHOG� VWXG\� HQWLWOHG� µ5HFHQW� 7UHQGV� LQ� (GXFDWLRQDO� $GPLQLVWUDWLRQ¶� ������� ZDV�FRQGXFWHG� E\� 1,(3$� LQ� WKH� IRXU� GLVWULFWV� �'DWLD� DQG� 5DWODP� RI� 0DGK\D� 3UDGHVK� DQG�%KLOZDUD�DQG�$OZDU�RI��5DMDVWKDQ���7KH�PDLQ�REMHFWLYHV�RI�WKH�VWXG\�ZHUH��WR�VWXG\�WKH�UHFHQW�WUHQGV�LQ�HGXFDWLRQDO�DGPLQLVWUDWLRQ�LQ�WHUPV�RI�GHFHQWUDOL]HG�HGXFDWLRQDO�SODQQLQJ�DQG� PDQDJHPHQW�� WR� FULWLFDOO\� H[DPLQH� WKH� OLQNDJHV� DQG� FRRUGLQDWLRQ� DPRQJ� GLIIHUHQW�DFWRUV�RI�HGXFDWLRQDO�PDQDJHPHQW�DW�YDULRXV� OHYHOV�DQG�WR�LGHQWLI\�JDSV�LQ�SODQQLQJ�DQG�PDQDJHPHQW�RI� HOHPHQWDU\� HGXFDWLRQ� DQG�VXJJHVW�PHDVXUHV� IRU� WKHLU� LPSURYHPHQW��7KH�VWXG\� WULHV� WR� H[SORUH� KRZ� WKH� SODQQLQJ� DQG� GHFLVLRQ�PDNLQJ� VWUXFWXUHV� DQG� IXQFWLRQV�KDYH�EHHQ�VKLIWHG�IURP�VWDWH�OHYHO�WR�GLVWULFW�OHYHO�DQG�IXUWKHU�WR�EORFN��FOXVWHU�DQG�YLOODJH�OHYHOV��
7KH�PDQDJHPHQW� RI� HOHPHQWDU\� HGXFDWLRQ� LQ�ERWK� WKH� VWDWHV�KDV�EHHQ�WUDQVIHUUHG� WR� WKH�3DQFKD\DWL�5DM�LQVWLWXWLRQV��%HVLGHV��PDQDJHPHQW�RI�DOO�WKH�GHYHORSPHQW�SURJUDPPHV�RI�HOHPHQWDU\� HGXFDWLRQ� KDYH� DOVR� EHHQ� VKLIWHG� WR� WKH� PLVVLRQ� PRGH� RI� PDQDJHPHQW� LQ�FRRUGLQDWLRQ�ZLWK� WKH�3DQFKD\DWL� 5DM�'HSDUWPHQWV�� ,Q�0DGK\D�3UDGHVK�� VHYHUDO� HIIRUWV�KDYH� EHHQ� PDGH� WRZDUGV� GHFHQWUDOL]DWLRQ� RI� HGXFDWLRQDO� PDQDJHPHQW�� $V� D� ILUVW� VWHS�

 $VVRFLDWH� )HOORZ�� (GXFDWLRQDO� $GPLQLVWUDWLRQ� 8QLW�� 1DWLRQDO� ,QVWLWXWH� RI� (GXFDWLRQDO3ODQQLQJ� DQG�$GPLQLVWUDWLRQ�����%��6UL�$XURELQGR�0DUJ��1HZ�'HOKL��������(�PDLO���UVW\DJL#QLHSD�RUJ
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PDQDJHPHQW�RI� VFKRRO�HGXFDWLRQ� IURP�FODVVHV� ,�;,,�ZDV�KDQGHG�RYHU� WR� WKH�SDQFKD\DWL�UDM� LQVWLWXWLRQV� DW� GLVWULFW�� EORFN� DQG� JUDP� SDQFKD\DW� OHYHO�� ,Q� WKH� VHFRQG� VWHS� VKLNVKD�NHQGUDV�ZHUH�HVWDEOLVKHG�DW�VWDWH��GLVWULFW��EORFN�DQG�FOXVWHU�OHYHOV��)RUPDWLRQ�RI�VKLNVKD�NHQGUDV� ZDV� D� PDMRU� VWHS�� $� VKLNVKD� NHQGUD� LV� D� PDQDJLQJ� ERG\� IRU� WKH� HOHPHQWDU\�HGXFDWLRQ�DQG�KDV�WKH�UHSUHVHQWDWLRQ�RI�WKH�(GXFDWLRQ�'HSDUWPHQW��'3(3��3DQFKD\DWL�5DM�,QVWLWXWLRQV��6&(57�DQG�$GXOW�(GXFDWLRQ�DQG�/LWHUDF\��+RZHYHU��ZKDW� LV�VLJQLILFDQW� LQ�WKHVH GHYHORSPHQWV� WKDW� WKH�PDQDJHPHQW� RI� HOHPHQWDU\� HGXFDWLRQ� KDV� EHHQ� FRPSOHWHO\�WDNHQ�DZD\� IURP� WKH�(GXFDWLRQ�'HSDUWPHQW� DQG� LW� LV� EHLQJ�PDQDJHG�E\�DQ�XPEUHOOD�RI�=LOOD� 6KLNVKD�.HQGUD� DW� GLVWULFW� OHYHO�� -DQSDG� 6KLNVKD� .HQGUD� DW� %ORFN� OHYHO�� DQG� -DQ�6KLNVKD�.HQGUD�DW�&OXVWHU�OHYHO��(GXFDWLRQ�'HSDUWPHQW�GRHV�QRW�KDYH�DQ\�UHVSRQVLELOLW\�WR�PDQDJH�HOHPHQWDU\�HGXFDWLRQ�DW�WKH�GLUHFWRUDWH��GLVWULFW�DQG�EORFN�OHYHOV�H[FHSW�VRPH�VHUYLFH�PDWWHUV�RI�UHJXODU�WHDFKHUV��
7KH�&KLHI�([HFXWLYH�2IILFHU��&(2��RI�WKH�3DQFKD\DWL�5DM�'HSDUWPHQW�LV�QRZ�SHUIRUPLQJ�WKH� IXQFWLRQV� RI�'(2� LQ� WKH� VKLNVKD�NHQGUD��7KHUH� LV� DOVR� D�=LOOD�6DUNDU�DW� WKH�GLVWULFW�OHYHO� ZKRVH� FKDLUPDQ� LV� D� VWDWH� FDELQHW� PLQLVWHU�� +H� LV� DOVR� WKH� FKDLUPDQ� RI� 'LVWULFW�3ODQQLQJ�&RPPLWWHH��ZKLFK�WDNHV�GHFLVLRQ�LQ�UHVSHFW�RI�DOO�WKH�PDWWHUV�DW�WKH�GLVWULFW�OHYHO�LQFOXGLQJ�HGXFDWLRQ��6LQFH�&(2�RI�3DQFKD\DWL�5DM�'HSDUWPHQW�KDV�VR�PDQ\� WDVNV�WR�GR�WKH�TXHVWLRQ�DULVHV�KRZ�ORQJ�WKH�SUHVHQW�DUUDQJHPHQW�ZLOO� VXVWDLQ��6RPH�RI�WKH�2IILFHUV�RI�(GXFDWLRQ�'HSDUWPHQW�DUH�ZRUNLQJ�LQ�WKH�VKLNVKD�NHQGUDV�DV�RIILFLDWLQJ�RIILFHUV��7KH�SUREOHP� RI� FRRUGLQDWLRQ� KDV� EHHQ� HPHUJHG� LQ� WKH� SUHVHQW� DUUDQJHPHQW� DPRQJ� WKH�SDQFKDWL�UDM�ERGLHV��SURMHFW�PDQDJHPHQW�DSSDUDWXV�OLNH�'3(3��ZKLFK�LV�WKH�PDLQ�DFWRU�RI�VKLNVKD� NHQGUD� DQG� WKH� GLVWULFW� DGPLQLVWUDWLRQ� XQGHU� =LOOD� 6DUNDU��:KLOH� SRZHUV� RI� WKH�UHFUXLWPHQW�RI�WHDFKHUV�DUH�YHVWHG�ZLWK�WKH�=LOOD�3DQFKD\DW�DQG�WKH�-DQSDG�3DQFKD\DW��WKH�SRZHUV� RI� WUDQVIHU� RI� WHDFKHUV� HQWUXVWHG�ZLWK� WKH� FKDLUPDQ� RI� =LOOD� 6DUNDU�� WKDW� LV�� WKH�FDELQHW�PLQLVWHU�
,W�ORRNV�WKDW�PDQDJHPHQW�RI�HOHPHQWDU\�HGXFDWLRQ�DW�GLVWULFW�OHYHO� LQ�0DGK\D�3UDGHVK�LV�HYHU\RQH¶V� UHVSRQVLELOLW\� EXW� QR� ERG\� LV� UHVSRQVLEOH� DQG� DFFRXQWDEOH� WR� DQ\ERG\��1R�RWKHU�VWDWH� LQ� WKH�FRXQWU\�KDV�JRQH� WR� WKLV�H[WHQW�WKRXJK�WKHUH�DUH�VWDWHV�OLNH�.DUQDWDND��0DKDUDVKWUD� DQG� *XMDUDW� ZKHUH� HOHPHQWDU\� HGXFDWLRQ� LV� EHLQJ� PDQDJHG� E\� WKH�3DQFKD\DWL�5DM�ERGLHV�LQ�FRRUGLQDWLRQ�ZLWK�WKH�(GXFDWLRQ�'HSDUWPHQW��'LVWULFW�HGXFDWLRQ�RIILFHU� KDV� RQO\� UHSUHVHQWDWLRQ� LQ� WKH� VKLNVKD� NHQGUD� DQG� GRHV� QRW� KDYH� DQ\� NLQG� RI�UHVSRQVLELOLW\�
7KH� VWXG\� DOVR� IRXQG� WKDW� EORFN� OHYHO� VXSHUYLVRU\� VWUXFWXUH� XQGHU� WKH� EORFN� HGXFDWLRQ�RIILFHU�KDV�EHHQ�DEROLVKHG��(DUOLHU�� WKHUH�XVHG� WR�EH� WKUHH�WR�IRXU�DVVLVWDQW� LQVSHFWRUV�RI�VFKRROV� XQGHU� D� EORFN� HGXFDWLRQ� RIILFHU�� %ORFN� (GXFDWLRQ� 2IILFHU� KDV� EHHQ SUHVHQWO\�WUDQVIHUUHG� WR� WKH� SDQFKD\DW� UDM� GHSDUWPHQW� LV� UHVSRQVLEOH� IRU� FRRUGLQDWLRQ� EHWZHHQ�-DQSDG�3DQFKD\DW�DQG�WKH�HGXFDWLRQDO�DFWLYLWLHV�DW�WKH�EORFN�OHYHO��+H�RU�VKH�LV�PRUHRYHU�LQYROYHG� LQ�PDQDJHPHQW�RI�GDWD� DQG� LQIRUPDWLRQ�DQG�QRW� LQ� WKH� VXSHUYLVLRQ�RI�SULPDU\�DQG�XSSHU�SULPDU\�VFKRROV�
6LQFH�WKH�UHVSRQVLELOLW\�RI�PDQDJLQJ�SULPDU\�DQG�XSSHU�SULPDU\�VFKRROV�KDV�EHHQ�JLYHQ�WR�WKH�35,V�WKH�VWDWH�KDV�VWRSSHG�WKH�UHFUXLWPHQW�RI�UHJXODU�FDGUHV�± HGXFDWLRQDO�DGPLQLVWUDWRUV�DQG�WHDFKHUV��,W�KDV�EHHQ�IRXQG WKDW�VLQFH�35,V�GR�QRW�KDYH�DGHTXDWH�ILQDQFLDO�UHVRXUFHV��UHFUXLWPHQW�RQ�YDFDQW�SRVWV�LQ�
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UHJXODU� VFDOH�KDV�EHFRPH� WKH� ODVW�SULRULW\��7KH�VWXG\�UHYHDOV� WKDW�RXW�RI� WKH����'LVWULFW�(GXFDWLRQ�2IILFHUV� LQ�0DGK\D�3UDGHVK����SRVWV�ZHUH�YDFDQW� LQ� -DQXDU\�������7KH�RIILFLDWLQJ�RIILFHUV�ZHUH�PDQQLQJ� WKHVH� SRVWV��2Q� WKH� RWKHU�KDQG�� WKH� TXDOLW\� RI� UHFUXLWPHQW� RI� WHDFKHUV� LQ�SULPDU\��XSSHU�SULPDU\�� VHFRQGDU\� DQG� KLJKHU� VHFRQGDU\� VFKRROV� KDV� EHHQ� GHFOLQHG� WR� D� ODUJH� H[WHQW�� 7KH� ILUVW�LQVWDQFH� ZDV� WKDW� LQ� SODFH� RI� UHFUXLWPHQW� RI� WHDFKHUV� LQ� UHJXODU� VFDOHV� WKH� VWDWH� VWDUWHG� UHFUXLWLQJ�6KLNVKD�.DUPLV�IRU�D�SHULRG�RI�WKUHH�\HDUV��
7KH� SD\� VFDOHV� IL[HG� IRU� WHDFKHUV� ZHUH� YHU\� ORZ� DQG� HYHQ� DERXW� KDOI� RI� WKH� UHJXODU�WHDFKHUV��,W�ZDV�GHFLGHG�E\�WKH�VWDWH�WKDW�WKH�YDFDQW�SRVWV�RI�WHDFKHUV�ZLOO�QRW�EH�ILOOHG�XS�DQG�WKH�VDPH�SRVWV�ZLOO�EH�NHSW�LQ�WKH�'\LQJ�&DGUH�GHFODUHG�E\�WKH�VWDWH�JRYHUQPHQW��,W�ZDV� GHFLGHG� WKDW� WKH� WHDFKHUV� DSSRLQWHG� LQ� WKH� VKLNVKD� NDUPL� FDWHJRU\� ZRXOG� EH�UHJXODUL]HG�DIWHU���\HDUV�� �%XW�DIWHU�D�WZR�\HDU�SHULRG�WKH�DSSRLQWPHQW�RI�VKLNVKD�NDUPLV�ZDV� DOVR� VWRSSHG�DQG� LQ� SODFH� WKH� WHDFKHUV� LQ� SULPDU\�DQG� XSSHU�SULPDU\� VFKRROV�ZHUH�UHFUXLWHG�RQ�FRQWDFW�EDVLV��7KH�35,V�PDLQWDLQ�WKDW�WKLV�SUDFWLFH�KDV�EHHQ�LQWURGXFHG�LQ�WKH�VWDWH�WR�PDNH�WKHP�PRUH�DFFRXQWDEOH�DQG�WKH�IXUWKHU�SURPRWLRQ�RI�WKHVH�WHDFKHUV�ZLOO�EH�PDGH� RQ� WKHLU� SHUIRUPDQFH�� 7KH� SD\� VFDOHV� RI� FRQWUDFW� WHDFKHUV� KDYH� EHHQ� IL[HG� RQ�FRQVROLGDWHG� EDVLV�� $V� VXFK�� IRU� H[DPSOH�� LQ� SULPDU\� VFKRRO� WKHUH� DUH� WKUHH� W\SHV� RI�WHDFKHUV�IRU�WKH�VDPH�SRVW���L��/RZHU�GLYLVLRQ WHDFKHUV�LQ�WKH�SD\�VFDOH�RI�5V��������������LL�� 6KLNVKD�.DUPL� LQ� WKH� SD\� VFDOH� RI�5V�� ���������� DQG� �LLL�� FRQWUDFW� WHDFKHUV� LQ� WKH�FRQVROLGDWHG�VDODU\�RI�5V�������� SHU�PRQWK�
5DMDVWKDQ�KDV�JRQH�RQH�VWHS�IRUZDUG�DV�FRPSDUHG�WR�0DGK\D�3UDGHVK����,W�KDV�GLVVROYHG�WKH�LQGLYLGXDO�LGHQWLW\�RI�WKH�(GXFDWLRQ�'HSDUWPHQW�DV�LW�KDV�WUDQVIHUUHG�DQG�DPDOJDPDWHG�ZKROH� RI� WKH� (GXFDWLRQ� 'HSDUWPHQW� IURP� LQVWLWXWLRQDO� OHYHO� WR� VHFUHWDULDW� OHYHO� LQ� WKH�3DQFKD\DWL�5DM�'HSDUWPHQW��1RZ�WKHUH�LV�QR�(GXFDWLRQ�'HSDUWPHQW�LQ�5DMDVWKDQ�DV�VXFK��(YHQ�WKH�GHVLJQDWLRQV�RI�WKH�HGXFDWLRQ�RIILFHUV�KDYH�EHHQ�FKDQJHG�H[FHSW�WKH�GHVLJQDWLRQ�RI�'LUHFWRU�RI�(OHPHQWDU\�(GXFDWLRQ��
7KH�GHVLJQDWLRQ�RI�WKH�6HFUHWDU\�(GXFDWLRQ�KDV�EHHQ�PDGH�DV�6HFUHWDU\�3DQFKD\DWL�5DM��WKH�'LVWULFW�(OHPHQWDU\�(GXFDWLRQ�2IILFHU� DV�$GGLWLRQDO�&KLHI�([HFXWLYH�2IILFHU� �(OHPHQWDU\�(GXFDWLRQ��� WKH�%ORFN� (OHPHQWDU\� (GXFDWLRQ� 2IILFHU�� DV� WKH�$GGLWLRQDO�%ORFN�'HYHORSPHQW�2IILFHU� �(OHPHQWDU\�(GXFDWLRQ��� 7KH� '(2� DW� WKH� GLVWULFW� OHYHO� LV� QRZ� DFFRXQWDEOH� WR� WKH� &KLHI� ([HFXWLYH� 2IILFHU��3DQFKD\DWL�5DM�DQG�QRW� WR� WKH�'LUHFWRU�RI�(OHPHQWDU\�(GXFDWLRQ��6LPLODUO\��WKH�%ORFN�(OHPHQWDU\�(GXFDWLRQ�2IILFHU�LQ�WKH�QHZ�VHW�XS�KDV�WR�UHSRUW�WR�WKH�%ORFN�'HYHORSPHQW�(GXFDWLRQ�2IILFHU�DQG�QRW�WR�WKH�'LVWULFW�(OHPHQWDU\�(GXFDWLRQ�2IILFHU���
7KH���UG &RQVWLWXWLRQDO�$PHQGPHQW�HQYLVDJHV�WKH�WUDQVIHU�RI�HGXFDWLRQ�DV�D�VXEMHFW�WR�WKH�3DQFKD\DWL�5DM�'HSDUWPHQW�VR� WKDW� WKH�SODQQLQJ� DQG�GHFLVLRQ�PDNLQJ�FDQ�EH�GRQH�ZLWK� WKH�KHOS�RI� WKH� ORFDO�SHRSOH���1,(3$�VWXG\�RQ�5HFHQW�7UHQGV�LQ�(GXFDWLRQDO�$GPLQLVWUDWLRQ�LQGLFDWHV�WKDW�WKLV�VLWXDWLRQ�KDV�FUHDWHG�D�SUREOHP�RI�FRRUGLQDWLRQ�HYHQ�ZLWKLQ�WKH�HGXFDWLRQ�RIILFHUV�DW�GLIIHUHQW�OHYHOV��,Q�5DMDVWKDQ�DV�D�UHVXOW�RI�WKH�EDQ�RQ�WKH�UHFUXLWPHQW�RQ�YDFDQW�SRVWV�RI�WHDFKHUV�LQ�VFKRROV�VHYHUDO�SUREOHP�KDYH�FRPH� XS�� 7KH�3DQFKD\DWL�5DM�'HSDUWPHQW� UDWLRQDOL]HV� WKH�SRVWV� RI� WHDFKHUV� LQ� VFKRROV��7KH\�DUH�DSSRLQWHG�RQ�WKH�DWWDFKPHQW�EDVLV�IURP�WKH�VFKRRO��ZKLFK�KDV�PRUH�WHDFKHUV�WKDQ�WKH�QRUP�RI��������6LQFH�QR�UHFUXLWPHQW�RI�QHZ�WHDFKHUV�LV�EHLQJ�GRQH�WKHUH�ZDV�D�ODUJH�EDFNORJ�RI�YDFDQW�SRVWV�DQG�DV�D�UHVXOW�WKH�WHDFKHU�SXSLO�UDWLR�KDV�LQFUHDVHG�ZKLFK�LV�DERXW�������FKLOGUHQ�SHU�WHDFKHU��7KLV�KDV�EHHQ�DQ�DGYHUVH�LPSDFW�XSRQ�WKH�TXDOLW\�RI�SULPDU\�VFKRROV��+RZHYHU�WKLV�VLWXDWLRQ�LV�HPHUJLQJ�SDUWLFXODUO\�LQ�
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WKH�VFKRROV�PDQDJHG�E\�WKH�3DQFKD\DWL�5DM�'HSDUWPHQW���7KH�VFKRROV�RSHQHG�E\�WKH�/RN��-XPELVK�3DULVKDG�DQG�WKH�6KLNVKD�.DUPL�%RDUG�DUH�QRW�IDFLQJ�WKLV�SUREOHP�
$W� WKH� SDQFKD\DW� VDPLWL� OHYHO� WKH� 3DUGKDQ� RI� WKH� SDQFKD\DW� KDV� WKH� WUDQVIHU� SRZHUV�� WKH� %ORFN�'HYHORSPHQW� 2IILFHU� EHLQJ� WKH� H[HFXWLYH� RIILFHU��:KLOH� LQWHUDFWLQJ� ZLWK� WKH� 3DUGKDQ� RI� 1RNKD�3DQFKD\DW�LQ�WKH�%LNDQHU�GLVWULFW�LW�ZDV�REVHUYHG�WKDW�E\�KDYLQJ�WKH�WUDQVIHU�SRZHUV�WKH\�IHHO�WKDW�WKH�DFFRXQWDELOLW\� RI� WHDFKHUV� WR� SHRSOH� KDV� LQFUHDVHG�� +RZHYHU�� LW� ZDV� UHSRUWHG� E\� WKH� HGXFDWLRQDO�IXQFWLRQDULHV�DW�WKH�EORFN�OHYHO�WKDW�VLQFH�PRVW�RI�WKH�SDQFKD\DW�PHPEHUV�DUH�LOOLWHUDWH�WKH\�GR�QRW�FDUH�WKH�DFDGHPLF�PDWWHUV�DQG�DUH�JHQHUDOO\�LQWHUHVWHG�LQ�SDVVLQJ�RUGHUV�DQG�VHHNLQJ�FRPSOLDQFH�RQ�WKHP�IURP�WKH�WHDFKHUV�DQG��LI��WKH\�GR�QRW�FRPSO\�WKH\�DUH�VHYHUDOO\�SXQLVKHG�DQG�WUDQVIHUUHG�WR�WKH�UHPRWH�DQG�UXUDO�DUHDV��
7KH� VXERUGLQDWLRQ�RI� WKH�SDQFKD\DW�PHPEHUV�E\� WHDFKHUV� LQ�5DMDVWKDQ�KDV�EHFRPH� WKH�XQZULWWHQ�JRYHUQPHQW�RUGHUV�VLQFH�RQO\�WKRVH�FDQ�HQMR\HG�WKHLU�SRVWLQJ�LQ�WKH�QHDUE\�YLOODJH�RU�WKH�SODFH�RI�WKHLU�FKRLFH�ZKR�KDYH�WKH�WDFLW�EOHVVLQJV�RI�WKH�SDQFKD\DW�VDPLWL�PHPEHUV��7KHUH�ZHUH�LQVWDQFHV�LQ�WKLV�EORFN�ZKHQ�HLWKHU�WHDFKHU�KDG�WR�EH�VXVSHQGHG�IURP�WKHLU�SRVWV�RU�WKH\�KDYH�WR�JR�RQ�ORQJ�OHDYH�IRU�WKH�QRQ�FRPSOLDQFH�RI� WKH�XQMXVWLILHG�GHPDQG�RI�WKH�SDQFKD\DW�VDPLWL�PHPEHUV��$V�VXFK�WHDFKHUV�KDYH� EHFRPH� WKH� WRRO� LQ� WKH� KDQGV� RI� SDQFKD\DW� VDPLWL� IXQFWLRQDULHV�� � 7KH� RWKHU� SROLWLFDO�UHSUHVHQWDWLYHV�VXFK�DV�0/$V�DOVR�JLYH�WKH�VLPLODU�WUHDWPHQW�WR�WHDFKHUV���7KH�VLWXDWLRQ�LV�QRW�GLIIHUHQW�ZLWK�WKH�'LVWULFW�(GXFDWLRQ�2IILFHUV��7KHLU�PRVW�RI�WKH�WLPH�LV�VSHQW�LQ�WKH�PHHWLQJV�FRQYHQHG�E\�WKH�&KLHI�([HFXWLYH�2IILFHU�DW�WKH�GLVWULFW�OHYHO��2Q�WKH�RWKHU�KDQG��WKH\�DUH�QRW�IUHH�WR�ZRUN�DQ\�PRUH��DV�HDFK�DQG�HYHU\�WLPH�WKH�&KLHI�([HFXWLYH�2IILFHU�RI�WKH�=LOOD�3DULVKDG�WDNHV�GHFLVLRQ�DW�GLVWULFW�OHYHO�
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